Unit 3 Discussion

Be thoughtful, creative, and work to advance the Discussion. Refer to the Discussion Board Rubric for point requirements.

Topic 1: 

· Discuss the organizations involved in public reporting of quality performance data for healthcare organizations.
· Discuss the organizations that provide quality performance measures.
· Discuss the organizations that provide a forum or provide services for healthcare organizations interested in quality performance improvement.

[bookmark: _Hlk53789718]Unit 4 Discussion

 
Be thoughtful, creative, and work to advance the Discussion. Refer to the Discussion Board Rubric for point requirements. 

Topic 1: 
· Discuss accountability within a healthcare organization.
· Discuss the strategic decision-making process on the basis of financial metrics.
· Define strategy, organizational performance, finance, and quality and their interactions.

Unit 5 Discussion
[image: Task: Reply to this topic]
Be thoughtful, creative, and work to advance the Discussion. Refer to the Discussion Board Rubric for point requirements.

Topic 1:

· Discuss the need for a reliable measurement system that can be used to monitor progress toward targets and to generate reports.
· Discuss the contents of a typical dashboard for quality.
· Discuss the need for reporting and transparency.


Unit 6 Discussion
 
Be thoughtful, creative, and work to advance the Discussion. Refer to the Discussion Board Rubric for point requirements.

Topic 1:
· Discuss the similarities and differences of quality between the manufacturing and healthcare industries.
· Discuss the role of resource utilization in the healthcare system in the quality of care.
· Discuss some of the methodologies and tools used by healthcare organizations in quality-improvement projects.


[bookmark: _Hlk53789768]Unit 7 Discussion

Be thoughtful, creative, and work to advance the Discussion. Refer to the Discussion Board Rubric for point requirements.

Topic 1: 
· Describe how marketing can be used with health care CQI.
· Define the business case for quality.
· Explain how performance targets could be set.

Unit 8 Discussion


Be thoughtful, creative, and work to advance the Discussion. Refer to the Discussion Board Rubric for point requirements.

Discussion Topics

· Discuss the role of outcome in assessment of quality performance.
· Define quality in health care and discuss its domains and dimensions.
· Discuss the components of a comprehensive performance measurement framework.


Unit 9 Discussion
 
Be thoughtful, creative, and work to advance the Discussion. Refer to the Discussion Board Rubric for point requirements.

Topic 1:
· Identify solutions to close performance gaps based on SWOT analysis.
· Discuss the concept of aligning the incentives with quality.
· Describe the role of economics in healthcare quality and strategy development in relation to Medicare and Public Health Organizations.


Unit 10 Discussion
 
Be thoughtful, creative, and work to advance the Discussion. Refer to the Discussion Board Rubric for point requirements.

Topic 1:
· Choose one of the case studies in Chapter 10 and give your recommendations on how the organization could improve their operations and quality.
· Discuss how the knowledge you have gained in the course will propel you forward in the field of healthcare that you are pursuing.
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